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Annual Summit - 9th edition

The Egypt Automotive Summit will continueits 9th edition this year, building on what was started last year in establishing aroadmap toward the dream of transforming
Egyptinto an export hub. The 8th edition launched last year by highlighting the strengths of the automotive industry in Egypt, particularly the feeding industry, which
is the key. This focus aims to increase the percentage of local components in products and to shift the local industry toward a global pathway.

In this edition, the Egypt Automotive Summit builds on the successes of previous editions, which resulted to the launch of the national strategy for localizing the
automotive industry, including Egyptian Automotive Industry Development Program (AIDP). This is set to outline the transformative points for the industry in the
coming period. The 9th edition of Egypt Automotive Annual Summit will discuss the governmentss plan to support increasing exports in the automotive sector and
provide incentives to encourage localizing the automotive industry. Additionally, this edition will shed the light on the role of both government and companies in
regulating local market standards against imported products, as well as aiming to establish Egypt as a main gateway for emerging vehicle markets in Africa and to
build strong commercial and investment relations with main regional trade partners to ensure sustainable development growth for all sides.

The 9th edition of Egypt Automotive Annual Summit also aims to outline a roadmap for trading automotive products within the African continent, ensuring the
expansion of exports to African countries. This comes in light of activating the The COMESA Free Trade Area (FTA), with the goal of positioning local production of

complete vehicles and feeding industries on this map.



Opening Remarks

{g} Mohamed Aboalftouh {é} Haytham Yehia

CEO of Egypt Automotive General manager middle east
and central Asia at Shell

{® Ankush Arora Khaled Shadeed

CEO at Al Mansour Automotive Managing Director of the Nasr Company
for Automobiles
Honorary President of the ath edition of
Egypt Automotive Annual Summit

é@% Sharon Nishi

Chair and Managing Director of GM
Egypt and North Africa

09:30 am -10:00 am
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First session

Are we ready for exporting cars, especially in Africaz

Chair and Managing Director
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) Kayan Group CEO
GM Egypt and North Africa
@ Khaled Geyush @Ayman Saed Moderator of the session
CEO Geyushi Automotive Executive Director of operations stallanties

Hisham El Zeiny
chief n editor Al Ahram Auto

@ Tarek Atta

Chairman of Afeco

Questions for panel discussion

Can the automotive market be transformed from importing to local assembly=>

How do local companies deal with mother companies during the last period~

How do local companies address the increase in demand of e-vehicles, which is brought by third parties>
What do the automotive market in Egypt forecasted in 20257

What are the most important demands of companies=?



A protocol between the
Chamber of Feeding

Industries and Engineering
Export Council of Egypt




Tour in The
Exhibition.




Special Interview

El Nasr Automotive history; the resurrection of Egyptian auto giant

:®: Khaled Shadeed

Managing Director of the Nasr Company for Automobiles

Interviewer

Mohamed Aboalftouh
CEO of Egypt Automotive

Interview topics

Tell me about your role in Nasr Company for Automobiles?
How is the progress of your dream of producing an Egyptian bus?
Tell us more about future plans of Nasr Company for Automobiles
Are you focusing on the production of transportation vehicles?

What is the production capacity for the company> Coffe Break
11:30 am -12:00 pm 12:00 pm -12:30 pm



Special Interview

The transition to e-vehicles in Egypt

Ahmed Ali
Director of Public Policy and Sustainability, North

Africa and Gulf States Uber

%:é} Mohamed Hanafi

Ceo Of Lynx Strategic Business Advisors

Interview topics

Tell me about Uber strategy for sustainability and green transformation
Could we witness more green solution for car polling services in Egypt>?
What are your next steps toward automotive eco-friendly solutions?

12:30 pm - 12:45 pm



Special Interview

‘®: Mr Rajesh Menon

Director General, SIAM

Interviewer

Dr, Halim Abou-Seif
CEO of Rada Public Relations

Interview topics

At the beginning, we would like to know how India succeeded in establishing its own automobile industry
What is India's strategy to achieve this goal? India has announced that it aims for a green transformation
As an expert, how do you see the Egyptian market>

Does the cooperation between Egypt and India benefit Indian companies>

Becoming a member of BRICKS, how can we benefit from this experience?

Are you planning to add production lines with left-hand steering?

What is the role of the Indian Automobile Manufacturers Association?

12:45 pm - 01:00 pm



Redirection Panel

Lieutenant-General . . i
® o mel al.Wazi {®: Mohd Tarid Sufian ®: Ali Galal _
amel al-Wazir i Head of Investment - Egyptian Central
Ambassador of Malaysia

Vice Prime Minister Transportion Minister, Securities Depository (ECSD)

the Industry and Trade Minister and the . f Fi
Deputy Prime Minister of Egypt. On behalf of the Minister OT Finance

/® Alaa Salah El Din ‘®: Khalid Nofal {®: Mohamed Abd El Samad
Advisor to the Chairman of the Industrial Deputy Minister of Finance for MD Nissan Egypt
Development Authority Administrative & Technical Reform

On behalf of the Minister Of Finance

Moderator of the session

Mohamed Aboalftouh
CEO of Egypt Automotive

Coffe Break
01:00 pm - 01:45 pm 01:45 pm - 02:15 pm



Questions for panel discussion

In respect of government’s shift from importing to local assembly, what plans are developed and ready for
implementation for the upcoming periodz»

Automotive producers meet challenges in expanding their businesses and facing issues with supplies,
What is the government's plan to meet their needs?

What is the plan set by the Ministry of Investment to attract new major companies to Egypt’s market->

Is there any specific agreement to encourage the automotive industry to export»

Since the launch of the national strategy for localizing the automotive industry, can you disclose the
companies that have joined the Egyptian Automotive Industry Development Program (AIDPj? What is the

targeted production volume?

The Ministry of Finance plays a significant role in disbursing incentives to companies, How has it dealt
with the companies that have met the criteria? When will they receive their incentives?

What is the status of electric vehicles? Will we see new decisions to restrict importing of products that do
not meet global standards=>

What are the standards in regulating local market standards against imported products>



Second Panel

Feeding industries and expansion mechanism for export

'® Raafat Elkhanagry ® Tamer El Shafie  #® Kirolos Teriak
Board member of CHAMBER OF ENGINEERING head of automotive feeding industry CEO of Teriak group
INDUSTRIES (CEl) at FEI committee

't Mohamed Abo Galala #® Hisham Arafa
CEO of IND CEO of Bright Skies

Moderator of the session
Dina Mohamed
and Ahmed Khaled

Topics for panel discussion

What are the challenges facing the increase in production capacity and expansion in exports=>
Is the government committed to financially supporting local companies?

Are we capable of meeting the increase in demand for local components to increase the production capacity of
locally assembled vehicles?

Are there any new products launched in the last 5 years>
Does feeding industries need its own strategy=»

02:15 pm - 03:15 pm



Third Pane

challenges of after sales services occurred by unauthorized service centers

® Emad Elshorbagy ' Osama Watany @ Mohamed Hetta

Chairman and CEO of El Ezz for Sales and after sales manager at Vice chairman of Abo Hetta Automotive
Service Centers Kayan group

® Alaa Elsaba ‘®Sameh Metwaliy

; . Moderator of the session
chairman of Elsaba Automotive

Hussien Saleh
chief editor of
Alam Al Sayarat

Chairman of the Nasr Company (Nasco)

Topics for panel discussion

Does the alternative market provide the same service?

Service fees are too high compared to unauthorized service centers
Do we have a shortage of spare parts>

How electric vehicles have the needed services in Egypt and where>

03:15 pm - 04:00 pm
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With MANSOUR general motors

You Are In Safe Hands
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Bronze Sponsor

AKL BOYSEN

AUTO FEEDING INDUSTRIES INNOVATIONEN ABGASTECHNOLOGIE
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